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1.  THIRD SECTOR ASSET TRANSFER 
 

Development Trust Association Scotland Seminar on Asset Transfer 1st March 2011 
I attended the above event in the company of Arlene Cullum, Council’s Social 
Enterprise Team and Nick Allan, Strategic Asset Manager. The event was of 
particular importance given that the Council’s Third Sector Asset Transfer Pack is in 
development and will shortly be coming to the Executive for approval.  This follows 
on from the approval of the Asset recommendations that were approved by Full 
Council in 2010 as part of the Harnessing the Potential of the Third Sector 
Demonstration Project. 
 

Learning 

All speakers and workshops identified learning from their experience and these 

were; 

• Acquisition fund required for capital (on average takes communities 5yrs to 
make an income so delayed payback if a loan) 

• Need capacity building support 
• Include more public asset transfers and not just local authority and private 
• Assistance required to deal with State Aid issues 
• Ownership rather than lease 
• Importance of community views 
• Must maintain a continuing high profile 
• Requires long time scale 
• Named liaison person between council and community and vice versa (who 
can call on others for information etc) 

• Officers and councillors work differently and you need to work with both 
• There will be a difficulty in balancing community demands and funder 
demands 

• Council’s can lend money 
• Need to embed community asset ownership and anchor organisations into 
regeneration strategies 

• Funders and council timelines not streamlined – beware 
• Its a three way relationship – community/council/funder 
• Upfront development costs are often ineligible for funding – how deal with this 
• Note that Stage 2 BIG funding can cover Council costs such as title fees and 
legal 

• Some funders such as Europe require up front funding therefore need to have 
covered costs in advance 

• Financial input from Council required to match fund (added) 
• Having an ‘internal broker’ or ‘critical friend’ in the local authority is vital 

 

Recommendations/Next Steps 
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Both the council and communities should consider these learning points and the 

support offered by DTAS when working with asset transfers.  This seminar report 

shall therefore be circulated to the following; 

• Campbeltown Town Hall - community 
• Social Enterprise Team 
• Economic Development Service 
• Asset Manager 

 
 
2.  SOCIAL ENTERPRISE DEVELOPMENT 
 
Scottish Social Enterprise Fair on 20th April 2011 and meeting with Antonia 
Swinson of Scottish Social Enterprise Coalition 
Due to other Council commitments I was unable to attend this event. I am grateful to 
Arlene Cullum for the following round up of issues, most of which will be the topic for 
discussion at future meetings of the Third Sector and Communities CPP sub group  
 
Scottish Social Enterprise Coalition – Antonia Swinson 

• Antonia is delivering a talk to SOLACE on councils being loan guarantors to 
third sector organisations developing services.  The idea behind this is that 

councils would guarantee up to 50% against bank loans taken out by the 

Third Sector and risk is minimised as bank does fit for purpose checks.  

Antonia asked if Argyll and Bute Council would be willing to do this/what we 

think about this. 

• On the back of the Demonstration Project she suggested that we have a 
policy event in August at Here We Are – she would prefer this to be around 

loan guarantee potential but is open to suggestions (need to fit in with social 

enterprise).  Revert to Antonia if interested. 

• Social Enterprise Coalition asking if Argyll and Bute Council will become an 
associate member. 

 
 
Hi-Arts 

• Issue arose that there is no representative body for heritage and Hi-Arts in 
partnership with HIE are looking into how this can be rectified. This is also an 

issue in general as Creative Scotland represents arts and culture but has no 

heritage remit. 

 

• Creative Scotland keen to have a dialogue in Argyll and Bute re-voice for arts 
and culture.  Meetings are to take place between Community Services, Hi-

Arts and Creative Scotland. 
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3.  THIRD SECTOR AND COMMUNITIES CPP SUB GROUP TUESDAY 10 MAY 2011  
I chaired the second meeting of this group which agreed its outcomes which are; 

• Communities are actively engaged in, and influencing, community planning 
• Third Sector and Community Councils have access to information and 
support, including training opportunities 

• Vulnerable individuals and groups have access to services appropriate to their 
needs 

There was a discussion around the community council perception of community 
planning being complex, and the overuse of jargon.  It was suggested that this could 
be tackled by Councillors who attended community council meetings providing a 
regular plain English update of community planning activity, which would be tied into 
the work of the LACPGs.  
 
The Group is also developing a Compact between the statutory agencies and the 
Third Sector to provide a framework for working together. 
 
The format for the afternoon meeting is to enable full discussion of a topic and this 
meeting’s topic was a Funding Event. The group decided that a Funding Event 
should take place next year giving the group adequate time to fully prepare for this.  
 
 
4. LIBRARY TEAM MEETING - Tuesday 3rd May 2011 
I attend a regular meeting of Argyll and Bute Council’s Librarians at Library 
Headquarters, Sandbank and am now the proud owner of my own membership card, 
I found the meeting very informative and would respectively suggest that members 
may wish to consider a presentation on the many services and advantages our 
Libraries offer as they adapt to new technology. In conjunction with Pat McCann I 
hope to visit all our libraries over the coming months as the opportunities arise  
 
 
5. CAMPBELTOWN MUSEUM UPDATE 
The main focus of recent work at Campbeltown Museum has been "behind the 
scenes", preparing the various elements of the Council's re-submission seeking full 
Accreditation for the museum.  This included the preparation of a Forward Plan 
covering the period 2011-12 to 2013-2014: the content of this is as discussed at 
departmental level, and as broadly agreed with the Spokesperson. The Plan itself 
should receive DMT approval later this month, and sets out a series of costed 
objectives for museum activities over the next three years, including an ongoing 
programme of building and display refurbishments for which modest annual capital 
allocations will be sought.  The Council should hear in July if its application for Full 
Accreditation has been approved. 
 
Museums Galleries Scotland have awarded the Council a grant of £20,000 towards 
the cost of refurbishment works on the museum due to take place this year - 50% of 
a project costing £40,000 which will see replacement of the gallery heating system, 
new display lighting, and the installation of blackout blinds to reduce natural light. 
 Future reports will note progress with this project. 
 
The Council continues to work with the Friends of Campbeltown Museum, who are 
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responsible for opening the building to visitors on summer Saturdays.  This locally-
based community group is a great support, and their activities are greatly 
appreciated. 
 
Work has proceeded well on recovering the damage to the collections that took 
place when the store was flooded in 2010, and is now nearly complete.   
 
Negotiations have taken place with the Trust that controls the photographic output of 
the late Lady Linda McCartney.  It now appears very possible that late this year 
Campbeltown Museum will receive a donation to its collections of a number of Linda 
McCartney photographs, for future display as the Council sees fit.    
The museum continues to be curated by staff from Kilmartin House Museum and 
Auchindrain, under the terms of Service Level Agreements that provide the Council 
with the professional museum services it requires.  These arrangements, which have 
been in place since 2007, have just been renewed for 2011-2012 and continue to 
provide the Council with excellent value-for-money.  The arrangement has attracted 
very positive attention at national level, where it is regarded as a model of innovative 
good practice. 
 
 
6. ATLANTIS LEISURE 20/04/2011 
I was delighted to accept an invitation to attend the official opening of “The Lost City 
Soft play and Climb Cube”.  This exciting installation is another impressive addition 
to the wide offering of sports and leisure facilities available at Atlantis. Established 19 
years ago Atlantis is a highly valued social enterprise and an excellent example of 
Facility Partnership with Argyll and Bute Council    
 
6. CAMPBELTOWN ALL WEATHER PITCH 
Argyll and Bute Councils bid for funding to Sportscotland has passed the preliminary 
application stage with the final result expected imminently. 
 
7.  ARGYLL AND BUTE LOCAL SERVICES INITIATIVE 
This partnership project between the Council, NHS, Third Sector Partnership and 
Carnegie UK Trust is taking forward a programme of work from the service reviews.  
It is working with Children and Families to help achieve the savings required in an 
open forum which will allow those in receipt of grants, in the first instance, to look at 
options for change.  An event, led by Governanace International, will kick this 
process off on 26th May in Inveraray.  Work with Waste Management and others is 
planned to take place over the next year and a learning event for the recent round of 
service reviews will take place on 27th May, with Gerry Higgins, from Community 
Enterprise in Scotland. 
 
 
 
8.  REVOLOVING RENAWBLE ENERGY FUND 
 
An organisation named Forum for the Future are promoting the above which could 
be of considerable assistance to unlocking funding for community groups using a 
partnership approach. Given the potential for Renewable Energy plus Carbon 
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Reduction I am in discussion with Council Officers to explore the potential and I 
would hope to bring a further update later in the year  
 
Benefits to the Council 

• ‘Realising our potential together’. 
• Possibilities to access funding that might not normally be directly available to 
a local authority. 

• Partnerships (community, private and public sectors) for larger schemes and 
those which might not be viable on a ‘go-it-alone’ basis. 

• Compliance with a new EU Directive which places a greater onus on the 
public sector showing leadership in respect of energy efficiency etc. 

• Tougher carbon reduction targets mean access to greater opportunities is 
advantageous.    

• Supporting economic development and sustainability. 

 

 

 

Councillor Rory Colville 

Spokesperson for Third Sector and Communities 

May 2011 


